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2020-21 ASC Goal

Ad-hoc committee for Program Review and Budgeting changes. Uphold 10+1 (#9 & #10), address
strategic plan (goal 1.1 & 1.2), and 7/1/20 resolutions (1, 2, 13-16) Ad hoc committee would perform
work and also liaise between AS and Planning Committee. This work would include Unit Plan and
Box2A schedule.

ASC will support the CIC with endeavors focused on curricular changes aligned with senate
resolutions in support of racial justice in our curriculum. 7/1/20 resolutions 19-23

Draft and vote on new resolution for the implementation of Ethnic Studies general education
requirement in our local degrees while coordinating with CIC. 7/1/20 resolution 23

Succession planning, including professional development/conference participation, ASCCC resources,
and job shadowing. Potential codification in by-laws?

Support the Professional Development Committee in identifying professional development
opportunities and themes. 7/1/20 resolutions 3, 9, and 11



Ad-hoc committee on hiring processes. [7/1/20 resolutions 5-8, EEOC, DEEOC, equivalency]
Develop connection and communication between Academic Senate Council and college committees
to best utilize on faculty voice in all bodies. 7/1/20 resolutions (4, 10, 12

Support Guided Pathways workgroups 7/1/20 resolution 18

Centralized well-organized, public repository of information and processes related to ASC functions
Hold a full-senate meeting in F2020 (business-oriented) and in S2021 (celebratory and identify
committee members and faculty chairs)



Progress as of May 2021

Presentation in October 2020 ASC meeting about current PR in WEPR. ASC
advised to take proposed changes one by one at a series of meetings. Planning
committee decided to initiate this work in Fall 2021, though IEPI-2 grant work

will begin with VP's over the summer 2021
From 02/22/2021 CIC Minutes:

Content Review Form Revisions — Vote on proposed revisions to content review
form https://nam10.safelinks.protection.outlook.com/ap/b-
59584e83/?url=https%3A%2F%2Femail4dcd-
my.sharepoint.com%2F%3Ab%3A%2Fg%2Fpersonal%2Fmwong660_email_4cd_e
du%2FEckydcbDrX1GhLnPpra5s2YBWqd82S9SPHmMosJVNLdwBDA&data=04%7C0
1%7CKKrolikowski%40contracosta.edu%7C58d9294cc67e4e2983bf08d910c2d92
5%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C63755925131716990
8%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4AwLjAwMDAILCJQljoiV2IluMzliLCJ
BTil6lk1haWwilLCIXVCI6MNn0%3D%7C1000&sdata=kOmd0dv7G406AF3eowns|LU
ZUgAwpOTtbEDIJj5Hr5g%3D&reserved=0.

Revisions were created in support of the July 1, 2020 Academic Senate
Resolutions: #20, #21, and #22. (The proposed revisions were reviewed during
the previous CIC meeting and are being voted on during this meeting.)

Action: Approved with the following corrections

E7 second column - add section about multiple teaching methods
Motioned: Anthony

Seconded: Leslie

All in Favor: Mark, Najia, Anthony, Brianne, Leslie, Jennifer

ASC ad-hoc workgroup met bi-weekly through fall. Presented statement in
December. Presented to FSCC in February. Decision to postpone work on local
degree requirement until statewide conversations mature

Multiple faculty attended ASCCC leadership conference in summer 2020.
Attempts for attendance at Fall 2020 and Spring 2021 plenary - difficult to fit in
schedules; but awareness built. Began work to adjust by-laws to more
accurately reflect curreht ASC president role.

Themes ID'd and 2021-22 is planned. Did ASC provide support?



To fact-find, KK has attended montly DEEOAC meetings all year, and CCC EEO
meetings as well. KK also joined UF workgroup on hiring practices and attended
1st opportunity for new 4CD diversity training. ASC made aware of draft
Uniform Recruitment and Selection guide.

Attempted written report form in Fall 2020, poor response rate. Seta College
council agenda review as next attempt.

Agendized GP SOAA approval, Spring forum follow-up in Sp 2021.

KK spent 20+ hours preparing this repository of information to be stored on ASC
office S: drive. Public-facing procedures/practices of ASC in Public folder on S:
drive and also on website-accessible Academic Senate folder where
minutes/agendas reside

not accomplished this year



Next action step

Agendize planning committee presentations during
2021-22 year. Pro-actively engage with VP's over
summer on IEPI-2 work.

Monitor feedback from users to make process
improvements. Analyze effectiveness of this system
change on student success. [engage with CIC]

Monitor statewide conversation, foster local degree
requirement conversation. Review and follow past
procedure (15.1 in procedure library) for local
degree changes (or

Continue to advertise ASCCC institute and plenary
sessions and identify $ in budget for broad
attendance. Intentional mentoring and leadership
development of faculty



Engage with PG work on new Uniform Recruitment
and Selection guide and vigorously provide input.
Form an ad-hoc committee for Fall 20217
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